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L' empathie

‘

ThinkTin

«

Pour arriver a de nouvelles
solutions, il faut connaitre
différentes personnes, différents

scenarios , différents endroits
»

Emi Kolawole — Editeur — Stanford
University Design School
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Les 6 C’s de I’ Education

Compétences requises pour le 21eme siécle et le bien-étre de la société
Caractere
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L’ école flottante de Makoko
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Innovation et nécessite
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L'approche du Design Thinking et le cadrage du probleme
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=
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par

Amandine ROBIN
Directrice Générale
Matters Johannesburg
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L’humain au coeur de la démarche
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INTEGRATE FEEDBACK
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. Adapted from DESIGN THINKING 101 NNGROUP.COM
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Techniques de cadrage

Immersion: Interviews, Recherche.

5 “W”s: Assembler toute lI'information pertinente.
« 5 WHY'’s: Accéder aux racines du probleme

« Cadrer le probléme depuis un autre point de vue: Personas,
utilisateurs extrémes, le martien

* Prendre la contrepartie du probléme: Scenarios du pire,
I'avocat du diable.
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Type de problemes abordés durant nos formations

Education

P | Safe :
ersomalSAY  yoalth  Wontal Health _ G"":::"""
Environment Online safety Poverty  Unemployment Drugabuse  Road Safety

. 9006000000
LUeesnsssy

*en % sur 70 projets

10/06/2020
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Formations : Service Design, Design Thinking,
User Centered Design

Pour toutes infos : Connect@Fliptin.com
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Design thinking et innovation en Afrique:
'expérience de 'Institut Supérieur de
Sécurité Humaine au Burkina Faso

Par

. Zacharia TIEMTORE
Fondateur et Président
ISSH Burkina Faso
|
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Bref apercu de l'institut

=" Fondé en 2014 a Ouagadougou
= Notre devise: I'étre humain d’abord
= Notre projet: replacer I’lhumain au coeur de > “'\
la réflexion prospective et de |'action i
= Notre ambition: devenir un centre de I S S H
référence dans la recherche, I'innovation - Ltore huwmain d'aboral!
INSTITUT SUPERIEUR DE SECURITE HUMAINE

sociale et |la formation en sciences
humaines et particulierement dans la

sécurité humaine

18
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Notre posture face a la crise du coronavirus

= Utiliser nos outils de résolution des
probléemes complexes dont le design

thinking pour construire avec les
bénéficiaires des réponses circonstanciées

" Produire des rapports publics avec des
recommandations précises. Propager les
idées fortes via les réseaux sociaux

m Collecter de la donnée et créer de la
connaissance sur les comportements

Cltoyens et Ies Ie\“ers de rés”lence Debriefing avec les enquéteurs allés a la
rencontre des citoyens — avril 2020

19
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Les enjeux et défis de I'innovation en période de crise

= Oser l'innovation pour concevoir
des idées adaptées
= Les conséquences du « faire comme
d’habitude » peuvent étre
désastreuses :
= Cas de la fermeture des
marchés et réactions des
concernés
= Cas de la fermeture des lieux de
culte et réactions des concernés
= Cas de la fermeture des écoles
et ses conséquences a court et
moyen terme

20
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La perspective

* Nous développer sur le continent en tant que centre d’innovation et
promouvoir notre approche de la prospective

* Créer une chaire consacrée a lI'innovation sociale et a la sécurité
humaine en Afrique francophone

* Poursuivre la formation de jeunes Africains dans ce secteur et
développer la recherche afin d’atteindre une masse critique d’acteurs
capables de transformer durablement nos sociétés

21
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Conclusion

" 'innovation durable en Afrique
passe par :

= La compréhension de I’lhumain dans
son contexte

= 'intégration de cette connaissance
dans les programmes de formation

= Des politiques publiques baties
autour de I’'humain et de ses besoins
réels

= Des entreprises qui comprennent les
consommateurs et qui prennent
appui sur I’humain pour se
développer
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Merci de votre attention

Gardons le contact!

/ 1SSH BURKINA

/ Dr Zacharia Tiemtoré

/ Institut Supérieur de Sécurité Humaine
(ISSH)

Dr Zacharia TIEMTORE
Co-Fondateur et Président
ISSH Burkina Faso

/ Zacharia Tiemtoré

o .
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Dassault Systemes
Value Engagement
Debswana lllustration

Francois-Xavier LETENDART
Directeur Techniqgue DEBSWANA
DASSAULT Systemes

© Dassault Systémes | Confidential Information | 6/29/20 | ref.: 3DS_Documel

3DEXPERIENCE
A 975 SorEEL 1 The 3DEXPERIENCE” Company
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Industry Renaissance ...

More than Digitalization and Automation

Combines the Real and the Virtual to inspire new ways of Inventing,
Learning, Producing and doing Business

“For our people, every diamond purchase represents food on

the table, better living conditions, better healthcare, potable

and safe drinking water, more roads to connect our remote
communities, and much more.”

Festus Mogae, Former President of Botswana

ng DASSAULT 75

SYUSTEMES
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Value Engagement for successful Business Transformation

Business Transformation with 3DEXPERIENCE requires a Unified Program to
create new Business Value Opportunities Embracing People, Process,
Technologies and Information

Valuable &
Sustainable

Customer
business
transformation

PEOPLE PROCESS TECHNOLOGY INFORMATION

p?g DASSAULT 75

SYUSTEMES
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Value Engagement Model

Value Engagement is executed through a mix
of Consulting and Integration activities.

CONSULTING INTEGRATION

VALUE VALUE VALUE VALUE
ASSESSMENT DEFINITION COMMITMENT DELIVERY

Value finding Solution Workshops Proof of Value Program Management
* Interviews * Process Owners * Process Driven Demonstration * Change Management
* Observations * Value Streams Owners * Proof Of Value ¢ OOTB Maximization
* Analytics * Enterprise Architects * Outcome based * Value Driven

* MBSE * Finance

D?S DASSAULT 77

SUSTEMES
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3DEXPERIENCE Platform and Apps

3DEXPERIENCE Digitalize the customer Experience with capabilities to analyze, design, simulate,
engineer and realize experiences for effective Innovation Process

Data Driven
Digitally Connected

-

Virtual + Real
Model Based )

D?S DASSAULT )3

YUSTEMES
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Remote Inspection

par

Cédric SERRE
Directeur Marketing
Bureau Veritas Afrique Australe
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BUREAU
VERITAS

Remote Inspection

Bureau Veritas introduces a state-of-the-art collaborative inspection tool suite that brings
advantages to Authorities, exporters, importers, Consumers and Conformity Programs at large
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THE INNOVATION

Within the operations of Verification BUREAU VERITAS

of Conformity / Consignment Based REMOTE = = [INSPECTION
Conformity Assessment Programs*, 71

the Application increases the
responsiveness and traceability of
inspection operations via the use of TOOL KEY FIGURES

remote system avoiding transport to - _
inspection site » For 3G / 4G / Wi-Fi connected sites

+ Available for smartphones, tablets ;
running Android / iOS

+ Secured digital application, Data
security protection, ISO/IEC 27001

BENEFITS

- . , certified

+ Streamlining the inspection CEE SN - inspection site location 9

* Increasing reactivity and ? * User ID and password required to
transparency download and use the Application

- Decreasing impact on * Voice, video, text message,
environment (CO2 emission) streaming, recording and augmented

, . reality

* Reducing road incidents

and/or hazardous risks @

T00C B D

y g

U svem BN
14 e 5 .
e

To know more, please contact
your usual Bureau Veritas

representative / visit
https://verigates.bureauveritas.com

* VOC - Verification of Conformity ; CBCA — Consignment Based Conformity Assessment as per IFIA definition
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PROCESS & APPROACH

Remote Inspection

+ Bureau Veritas office checks eligibility of the inspection site, exporter and consignment

+ Bureau Veritas qualified inspector acting remotely invites the exporter’s representative to connect using the
Application on his Smartphone or Tablet.

» Bureau Veritas inspector explains the various steps of inspection and checks the location data of the exporter’s
device and ensure that all is in order to start the inspection

+ Bureau Veritas inspector performs the inspection by instructing the exporter’s representative who shows the
consignment, related products intended to be shipped, displays markings, shows/export documents... as necessary.

+ During the inspection, the inspector is able to take photos of products, markings, packaging, take videos (when
needed), download documents from exporter.

» The Inspector Completes the Inspection Report and notifies the exporter’s representative of the result of the
inspection.

* Inspection report along with photos and documents is then uploaded on Bureau Veritas global IT system for review

and completion of the verification process.
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From a Start Up to an established
Brand LMSA a test & Learn company

par

Thibault DARDANT
Directeur
Leroy Merlin Afrique du Sud




From a Start Up to an established Brand
LMSA a test & Learn company

Webinar CCI ades
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June 2020 the best place to live




LEROY MERLIN South Africa

> 2016 > 2017 > 2018 ) 2019 » 2020 >> 2021 >
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From Retail Business to a platform company

*Platform concept

o
| ghs iy
"‘Cﬂegory Managers [ Etc.... I [ WEB ICategorv Managers -

v' The way of doing retail has to change, which type of

company we want to create ?
v' Omnichannel native and community centric
v’ Organized around markets (without silos)
v’ As a platform working with the ecosystem
v As Agile as possible
V' Less hierarchical as possible




v'Less hierarchical as possible Hcuinen

» Behaviour
n » Company spirit
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TAGIS POUR WAMELIGRER

“If everything
seems under
control, you’re
just not going
fast enough.” Y : N
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JE MOBILISE LES ENERSIES

» Development
» Promotion
» Daily spirit
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v'As Agile as possible: CAMPUS as example

[ P e——

o Learning is the most important -
« Learning » more than « Store »

—  For LMZA: on each aspect : HR, back office, IT,
sarvices.

- For ZAcitizen: learining how to do more than
product to buy
—  For our team : on the flor, in real situation
9 This projet serve the global concept
- Is my decision help the team to learn in order
to avold mistake in our first store ?
—  Most of elements used for Learning store,
must be able to be re-used in our firts store
— It's not the « first priority » for most of
colleagues
e The learning store can count on LMZA Team
and Adeo Experience
~  Ask to experts, colleagues to save time and
avoid mistake

@ -Sep 2016

o Stay as humble and agile as possible
- Start small / growth with time and
experience
= Learning by doing : deliver different version
—  Cost limited
La vitesse prime sur la perfection
= Deadline target more than perfection
—  Décider vite - Renoncer - Prioriser
Turnover is not the target
—  No conclusion on results, on number of
customer ..
= The main objectif is: « what | have learned
today ? »
o It's not a new concept store
—  It's not completly coherent with global
concept
— Al family of product and service are not
present
9 Learning store by LeroyMerlin
= When | enter | feel LM ambiance, LM Spirit,
LM chartes: key elements
= It serve the brand equity

In less than & mor

. . - cCriMPUS
] Acreally since May 2017

2000m2 dedicated to Leaming and

It looks like a small Loioy e L

Corstruction

ed 1oy Ledrning and Co-co

Training for the team

Open Lo passionate people

The better woy to kavn obool buck offive,
process, customs gic...

Recantment
Honye product f services
Trolnlng

LNAs

wray of working |»: ceckansd secrurrrart|
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The country is definitely digital AND mobile
by nature, the revolution is in progress |

>Advanced banking system :;‘:‘Isgoﬂsx:,‘
>7s of the population uses smartphones s '@  WINTER
>Real Acceleration on digital for most of retail industry msoect ' APPLIANCES
= &8 - e
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Digital Strategy

. ’ « . . ” Experience Coherence
Omni channel Strategy doesn’t mean only “selling on line” ! web / digitale X-canal

> 2016 > 2017 > 2018 > 2019 > 2020 >

I
m‘r

/ Aty /
£ Stores ey P )\Iﬁ'\’m\AN\NNNfd“W ,W"“ W
 $1O) o bidorbuy
> Community linked > D|g|tall Native > Pedagogy » Online Catalogue » Pick Up in store 1 million sessions per month
> Social média > Adeviceforall o L Products Services » Ropo takealot@
with business app Medias » CRM

4% of total BU turnover

AN N NN

=802 5 Stock
[T Price Number 2 DIY retail website
IDWORK

T x
~,  Click and collec

toa—

>More business
opportunities
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N’hésitez pas a nous contacter !

Mustapha ZAOUINI

Co-fondateur et Directeur Général
Fiptin Startup Studio

Directeur Innovation

Fondation Kgalema Motlanthe

Amandine ROBIN
Directrice Générale
Matters Johannesburg

Cédric SERRE
Directeur Marketing
Bureau Veritas Afrique Australe

Thibault DARDANT
Directeur
Leroy Merlin Afrique du Sud

Zacharia TIEMTORE
Fondateur et Président
ISSH Burkina Faso

Francois-Xavier LETENDART

Directeur Technique DEBSWANA

DASSAULT Systemes

Sandrine Winder-Wolf
Business Services Manager

Contactez-nous :

» www.fsacci.co.za

» business@fsacci.co.za

» +27 (0)64 835 5802



http://fsacci.co.za

